N. 264 SEDUTA DEL 29/10/2007

OGGETTO: PROGRAMMA QUADRO “CULTURA 2007”. PARTECIPAZIONE IN

QUALITA DI CAPOFILA AL PROGETTO “INDUSTRIAL HERITAGE : A
CULTURAL CHALLENGE AND AN OPPORTUNITY OF
DEVELOPMENT”

LA GIUNTA COMUNALE
Vista la relazione del Settore Relazioni Esterne ed accogliendone le conclusioni;

Visti i pareri espressi a norma del’art. 49, comma 1, del D. Lgs. 18.8.2000 n. 267,
come da foglio allegato;

Richiamato I'art. 134, comma 4, del D. Lgs. 18.8.2000 n. 267;

Con voti unanimi espressi nelle forme di legge, anche per quanto riguarda
'immediata eseguibilitd della presente deliberazione;

DELIBERA

di autorizzare la partecipazione dell Amministrazione Comunale al progetto in
oggetto, in qualita di capofila, dando mandato agli uffici competenti di predisporre gli
atti conseguenti;

di rinviare a successivi atti, nel caso dell'approvazione del progetto da parte della
Commissione Europea, I'imputazione delle entrate e delle spese sugli esercizi 2008,
2009 e 2010 del bilancio comunale;

di dichiarare la presente deliberazione immediatamente eseguibile ai sensi dell'art.
134, comma 4° del D.Lgs. 18 agosto 2000, n. 267.

RELAZIONE

Nellambito del programma quadro comunitario «Cultura 2007», I'amministrazione
comunale, su sollecitazione della Regione Lombardia e con il supporto di Milano
Metropoli Agenzia di sviluppo e di Koinetwork geie, si propone come capofila
(“coordinator”) per il progetto in oggetto, allegato al presente atto, le cui caratteristiche
sono cosi sintetizzabili:

5 partner: Regione Lombardia — Direzione generale Culture ldentita e autonomie
della Lombardia; Citta di Tampere — Museo di Vapriikki (Finlandia); Comune di
Loures — Museo della Ceramica di Sacavém (Portogallo); Universita di Tecnologia di
Cracovia “Tadeusz Kosciuszko”; Universita di Lubiana — Facolta di Architettura;
durata: da ottobre 2008 a settembre 2010;

obiettivi: realizzazone di linee guida relative a: politiche di restauro e riuso di siti
industriali per finalita culturali; tecniche di censimento e catalogazione delle strutture
architettoniche, dei macchinari, dei prodotti e dei materiali da costruzione delle



industrie dismesse; strategie di marketing territoriale rivolte alle comunita residenti e
al pubblico turistico;

- azioni principali: laboratori finalizzati a elaborare le linee guida, azioni di promozione
locale, realizzazione di un sito web e delle linee guida, conferenza finale da tenersi a
Sesto San Giovanni e a Milano;

- budget: € 384.200,00.=, di cui € 180.521,00.= a carico della Commissione europea
ed € 203.679,00.= a carico dei partecipanti.

La quota di bilancio spettante al Comune di Sesto San Giovanni € pari a €

216.851,96.=, la cui copertura € cosi ripartita:

€ 90.000,00.= finanziamento di Regione Lombardia (nota allegata prot. gen 87711

del 29/10/2007);

€ 96.847,00.= finanziamento della Commissione europea;

€ 30.004,98.= quota a carico del Comune di Sesto San Giovanni, di cui € 19.000,00.=
per spese di personale ed € 11.004,98.= di spese aggiuntive al
bilancio comunale.

A guesta cifra si deve prevedere di aggiungere fino a un massimo di € 9.000,00.= per la
promozione locale del progetto, per una spesa aggiuntiva complessiva a carico del
bilancio comunale, nel triennio 2008/2010, non superiore a € 20.004,98.=.

In qualita di capofila, 'amministrazione comunale sara responsabile e garante del
progetto verso la Commissione Europea e verso i partner, ricevera dalla Commissione il
contributo previsto per l'intero progetto (di cui il 70% all’avvio del progetto e il 30% a
saldo dietro rendiconto) e provvedera a distribuirlo, secondo quanto previsto e
concordato, tra tutti i partecipanti.

Con il presente atto si propone pertanto:

- di autorizzare la partecipazione dellamministrazione comunale al progetto in
oggetto, in qualita di capofila, dando mandato agli uffici competenti di predisporre gli
atti conseguenti;

- di rinviare a successivi atti, nel caso dell’approvazione del progetto da parte della
Commissione Europea, I'imputazione delle entrate e delle spese sugli esercizi 2008,
2009 e 2010 del bilancio comunale;

- di dichiarare la presente deliberazione immediatamente eseguibile al fine di
consentire I'invio del progetto alla Commissione entro il termine del 31 ottobre 2007.

Sesto San Giovanni, 29 ottobre 2007
Il Direttore del Settore Il Direttore dei Servizi

Relazioni esterne Cultura e Sistema Bibliotecario Urbano
Federico Ottolenghi Patrizia Morandi
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' Part|
INFORMATION ON THE PROJECT - DESCRIPTION

TTENTION: In case your proposal is selected for funding, this part will be annexed to the Grant gresment.

1. GENERAL INFORMATION ON THE PROJECT
Project title (1) Industrial Heritage : a Cuttural Challenge and an Opportunity of Development
Project acronym (1) IndHerit
Project start date (2) ¢ October 1, 2008 Projectend date (2) | September 30, 2010
Project duration (2) 24 months
1.1. Cooperating organisations (3)
g Country
Role Name of the organisation {150 code)
Coordinator Municipality of Sesic San Giovanni - Assessorato alla Cultura T
Co-organiser N° 1 Lombardy Region— D.G. Culiures, Identifies and Autonomies IT
Co-organiser N° 2 Municipaiity of Tampere, Museum Centre Vapriilki Fl
Co-organiser N* 3 Museum de Cerémica de Sacavém, Sacavém PT
Co-organiser N° 4 University of Technology - Institute of rchitectural Design, Cracow PL
Co-organiser N° 5 University of Ljubljana Faculty of rchitecture, Ljubljana Si
1.2. Domains mosi relevant to the projegt 4 . 1.3. Activities most relevant to the project (5)
Domains YES  livifies YES
Cultural Heritage (CH) ] Performance {RP} ]
Visual ris V) ] Fair/Exhibition {FE) ]
Performing ris P ] Festival (FV) ]
Literature, Books & Reading {LBR) [l Publication (PU)
rchitecture { R ] Research (RE) UJ
Design, pplied rts o ) ] Training (FO)
Interdisciplinary (ID) 4 Conference/ Seminar/ Workshop ¢ (CO) B4
{please specify domains) Other
Culturat and Industrial Heritage, rchiiecture, Economic " { (please specify) (OTH) L
History, Welfare and Environmental Policies
Other
(please specify) (OTH) D
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2. SUMMARY OF THE PROJECT (6)

Please provide a summary of the project in English, or French, or German.
. {max. 2.000 characters)

The aim of the project is the enhancement of a preservation and promotion policy for industrial heritage as a :
factor of identity and social cohesion in formerly industrial areas and in communities having undergone a deep |
! sconomic change.

This policy will be achieved through the identification of the archaeoclogical aspects of the former industrial sites,
in order to ensure a preservation based on knowledge and by the encouragement of their usability for the pubtic.
It will contribute to the survival of the historical memary of the local communities as an asset for future local re-
development, and as a preliminary step towards a shared European memory of a

major stage in a common history.

The project has three main objectives:

The promotion of the awarsness of the historical relevance of industrial heritage, particularly among
young people, as a fool for discovering their own roots, identities and traditions, based on school programmes,
in cooperation with museums, and including “open air’ teaching .

Knowledge starts from the use of appropriate practices and techniquies in the census and cataloguing of
architectural structures and industrial sites. One of the innovative aspects of the project lies in the census of
machineries, samples and archives in order to achieve a meaningful relationship between the hisiory of
technology of the contemporary age and the history of industry.

The third objective is the development of an appropriate ferritorial marketing strategy, to make the
industrial heritage accessible to the native community and to tourists. This approach wili be inspired by the
principles of sustainable development, compatibie with the needs of the temitorial communities.

The coordinator has become the cradle to a long term initiative of urban regeneration. By calling to the

cooperation and expertise of four acadernic or cuttural centres in different European areas, and of the European
gency of TICCIH, the leading partner intends to develop a networking activity, encouraging a frans-national

mobility of people, with an exchange of innovative ideas and practices.

The main strength of such a team of institutions lies in the fact they are covering the whole problematic of

industrial heritage as a cultural heritage, and mastering the different techniques of its promotion for mainly cultural

or administrative purposes. It will functicn as a true interdisciplinary laboratory.

3" DETAILED DESCRIPTION OF THE PROJECT (7)

TTENTION: This secfion of the application form will serve the purpose of evaluating your proposal on the basis of the
award criteria (i.e. European added value, relevance to the specific objectives of the Programme, excellence of proposed
cultural activities).

3.4. Description of the project
{between 15.000 - 20.000 characters, i.e. maximum 5 pages)

1. Objectives of the project and how will they be achieved

1.1 The ultimate aim of the project is the enhancement of a preservation and promotion policy for industral
heritage as a factor of identity and social cohesion in formerly industrial areas or in communities passed
through a deep process of economic change. This policy will be achieved both through the identification of all
the archaeological aspects of the former industrial sites, in order fo ensure a preservation based on
knowledge, and by the encouragement of their usability for the public. Such a policy wili contribute to the
survival of the historical memory of the local communities as a factor of identity and affiliation, as an asset ior




1.2

1.3

future local re-development, and as a preliminary step towards a shared European historical memory &f a
major stage in a common history.
This means that the present project mainly aims to support the cultural development of the communities and, :
more broadly, of a shared European industrial culiure. The keywords are: history, knowledge, memory, |
identity.

The coordinator of the project belongs to Lombardy, the region of ltaly where, as soon as the seventies of the
past century, an infense activity has been developing both at the focal and regional scale in the fields of
surveying, researching and promoting industrial heritage, thanks to the impulse from the cultural
administration of the Regione {Milan), or of the Fondazione Micheletti (Brescia), as well as to a number of
initiatives from local museums and associations. I of that activity has left much printed evidence touching
namely the spheres of metallurgical and textile industries. More recently — end of the XX / beginning of the
XX} centuries — the major former industrial pole of Sesto San Giovanni in its tumn has become the cradle to
an impressive long term initiative of urban regeneration which is taking into account the safeguard and
enhancement of the architectural and technical remains of an area which has been embodying in a most
typical way the explosion of the late episode of heavy industrialisation in Europe. This is the reason why the
Municipality of that City has decided to apply for a project in the Culture Programme (2007-2013), having
inscribed in its strategy the recourse to the memory and pride of its population regarding its industrial
accomplishments as one of the components of a new global dynamics of development.

By calling to the cooperation and expertise of four academic and cultural centres in a selection of different
European areas, ihe leading partner intends to develop a fundamental networking activity, starting from a
local fevel {around the nodal points of the partnership) and aiming at a future expansion at the European
level. Reaching that objective will rely on the encouragement o a trans-national mobility of people working in
the field of industrial archaeology and heritage, in order to facilitate the exchange of innovative ideas and
practices for the purpose of a better knowledge, safeguard and fruition of that heritage.

The project is bringing to the fore three main objectives:

The promotion of the awareness of the historical relevance of industiial heritage, particularly among young
people, as a tool for discovering their own roots, identities and traditions. It is impottant that local
communities and, particularly young people, involved actively, become aware and have a clear conscience of
their own roots and opporiunities. The so-called globalization processes and the resulting decentralization of
industrial activities have rendered many “places of production” obsolete, although they have been, for
decades or even for centuries, a founding element of the landscape, the primary source of income for those
living there, and a key factor of the collective identity. The industrial heritage is the unavoidable testimony of
our recent past and it could be tumed as an added value and as a strategic element for the future,
That prometion will be based on experiences and recommendations in the field of school programmes at
different levels, in cooperation with museums, and including “open ai” teaching on the sites and through
contacts with aged workers and inhabitants. Different activities (such as: tours of study with the involvernent
of teachers and students, workshops, focus groups...} will be planned and implemented by each one of the
partners engaged in the project, in order to bring industrial heritage nearer to. young people and local
communities as a whole.

t the higher education level, for example, Slovenian activities are directed fo the daveloping of educationat
interdisciplinary system for teaching, researching and protecting hetitage of industrialisation, based at the
Faculty of architecture and at the Institute for the Protection of Cultural Heritage.

Knowledge starts from the use of appropriate practices in the census and cataloguing techniques of
architeciural structures and industrial sites, having as example the decades-long experience of Regione
Lombardia conceming those fechniques, up to the elaboration of SiRBeC (Regional Informative System for
Cultural Goods).

However, attention will be drawn particularly to the definition of guidefines for the cataloguing and
preservation of industrial historic machineries and products, through the experiences matured by the partners
in different contexts. We intend to share and promote some common criteria appropriate for strategic
objectives aiming at the knowledge, preservation and valorisation of the productive technologies and the
manufactured products. The innovative aspect of the project is represented by the census of machineries,
samples and archives in order to achieve a meaningful relationship between the history of the technology of
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such compariscn and the definition of a sharad methodologmal approach.

The third objective will be the development of an appropriate territorial marketing strategy, to make the |
industrial heritage accessible to the native community and to tourists. The approach of the marketing strategy -
will be inspired by the principles of sustainabie development, compatible with the needs expressed by the
territorial communities.

Whenever possible, the recovery of the native productive vocations will be proposed, as a tourist attraction:
e.g., the Museum of the Ceramics of Sacavém, Portugal; and the former forges re-used for educational
purposes in Media-Valcamonica, Brescia - lialy, encouraging the local development. - The Region Lombardy
has recently defined two agreements with other local partners:

One of them establishes an “Industry and Labour Museum™ in the Brescia area, aiming at the creation of the
“Hydroelectric Energy Museum” by reusing an electric power station in  Cedegolo (Brescia), and "The
Machinery Town" in Rodengo Saiano (Brescia). The restoration and the re-use  of the electric power station,
particularly, will be carried out through structural funds contributions.

Otherwise, whenever the original sites vocation will not be recovered, artistic activities and performances
(music, figurative arts, dance, etc.) will be promoted. In this way, the role of these sites as "place of
production”, not as production of manufactured goods, but as preduction of cultural (svents, performance,...)
would be confimed.

The other agreement was signed by Region Lombardy, Province of Milan, Munimpaiity of Sesto San
Giovanni and Milano Metropoli Development  gency: it provides for the finishing of Breda rchaeological
Park , including the fitting out of the Museum of Industry and Labour and the Botiega Sacchi, i.e. Sacchi
workshop and M GE restoration in Sesto San Giovanni.

t the same time a local territorial network, connected to the European one, will be developed. The local and
European networks together with the quality of the industrial sites cultural offer, will support the strengthening
of an attraciive tourist system also from the managerial point of view; at the same time as the sustainable
promotion and exploitation of the sites as historical, artistic, economic, technological, anthropological
testimony will be ensured.

2. The co-operation of the co-organisers and the implementation of the project

The Municipality of Sesio San Giovanni, the coordinator, will be in charge of the management,
implementation and monitoring of the project, also from a financial and legal standpoint. s this
Municipality is highly experienced in territoriai development projects, it will ensure the circulation
of information, the coordination of the system of relationships among pariners, the management
of planned activities.

This Municipality will be working together with three partners:

1 - Koinetwork geie will assist the Municipality of Sesto San Giovanni, during the two years duration of
the project, in the overall coordination of the project, for the purpose of locking to the conformity of the
programme of activities {fopics, participants) with the main orientations and objectives of the project as
defined in its original description.

Besides, this partner will act as a “fertilizer” of the project, bringing development possibilities for the
networks thanks to its own resources at the international level, and supporting the actions of the
dissemination plan. Koinetwork geie acts as TICCIH European  gency as well.

2 - Milano Metropoliis the gency for the Promotion and Sustainable Development of the Metropofitan
rea of Milan. It was formed in early 2005.

Milano Metropoli works closely with the public authorities operating in the metropolitan area of Mian and

in parinership with local town councils, development agencies, universities and research centres, frade

unions, the business community, banks, foundations and no-profit organizations.

Mitano Metropoli puts attention on culture as a way to long term development. |t supporis local agencies




-

with their plans to reconvert brownfield sites. Milano Metropoli has entered in a Framework greement '
with the Lombardy Region, the Province of Milan and the Municipality of Sesto San Giovanni to realize an :
Industrial rchaeological Park and especially to establish the Museum of Industry and Work.

3 -The Luigi Micheletti Foundation, is an institufion under private law, active since the 1970s.  fter
having developed an intense activity of scientific meetings and publications, it has got involved since the :
1980s in supporting the constitution of a Museum of Industry and Labour in the City of Brescia . :
The main interest of the Foundation is in the field of industrial heritage is about the safeguard and study
of the mobile heritage {machines, tools, models, prototypes).concerning a whole range of different
industrial sectors. Besides, the Foundation is active in the promotion of ihe ancient or today industrial
systems of the Pre-alpine valleys in the Province of Brescia..

The ltalian co-organizer, the Lombardy Region, through its General Directorate “Cuitures,
Identities, utonomies of Lombardy”, has developed a philosophy of its cultural action which is
based first on the affirmation of the value of the local cultural heritage in its global dimension, as
expressing an identity and being the base of the specific originality of a determined territory with
all its anthropological and cultural components. Consequently, the Region is particularly attentive
to ensure ifs physical survival and to put it in an efficient way at the disposal of the population,
who must be adequately educated, informed or frained.

This is the reason why this co-organizer is eager to be involved in a project aiming to improve

the conditions for an easy and correct access of all classes, from now on and in the future, to

the fruition of the history and values of the industrial heritage

The Finnish co-organiser is the Municipality of Tampere, Museum Centre Vaprikki. The
Museumn Centre is situated in one of the main former industrial buildings in the traditional
industrial area of the city and it houses several museums and exhibitions. It is the main museum
administrating a network of ten museums owned by the municipality. Industrial heritage is one of
the comner stones of the museum collections and exhibition activity. In 2006 the number of the
visitors of the museums was nearly 440 000. The museum acts also as a regional museum for the
whole province of Pirkanmaa consisting of about 30 municipalities. The regional work deals with
the protection of cultural environment, supporting the local culture and museums and promoting
the citizen involvement in fostering the cultural heritage. The international activity consists, for
example, in exchanging the exhibitions world wide and in taking part in international projects and
networks (i.e. Culture 2000 project called CIPECH and EU Culture project called Dreamfactories).

The Portuguese co-organiser — the Ceramics Museum of Sacavem - has concentrated its interests
over the two past years on the heritage of the ceramics industry —(work in the faciory, the production since
150 years) — and is specialized in exhibitions and pedagogical animation.

itis already engaged in building a network of local museums, together with the Loures Municipal Museum.
The catalogues of the exhibitions are in Porfuguese, English and offer a short version in Braille because of
the permanent attention of Loures towards the disabled public.

The Polish co-organiser - the Tadeusz Kosciuszko Cracow University of Technology - has an
important experience in cooperating with a wide geographical range of European academic research
and training institutions, and more particularly has worked on the constitution of a network for enhancing
innovation in the regeneration of old industrial facilities.

The University will collaborate with the Museum of Municipal Engineering in Cracow, being a partner of
the project. Created in 1998, it collects objects illustrating the development of the city tfransport facilities
as well as of other communal facilities. It develops an educational activity for schools in order to
complement the school programmes of techniques and physics.

The Slovenian co-organiser - the Faculty of Architecturs at the University of Ljjubljana —comprises
a team of expert members who have been working since the beginning of this century on the theme of
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industrial heritage under several practical and theoretical aspects. In fact, this Facuity, since its -
establishment in the year 1920 — after the collapse of the  ustro-Hungarian monarchy — has maintained
vital and rich ties to the best Central European tradition, and can be viewed as positioning iself at the
articulation of several European cultural and political areas. :
The activities of the Faculty are directed in particular to establishing an industrial heritage platform, which -
would link together experts and their institutions related to preserving industrial heritage in Slovenia. It -
could be organized on the national Jevel, because of Slovenia's size of an average European region. Itis -
intended to become a cenire for exchange of knowledge and information related to industrial heritage
preservation and re-use.

Further, the Faculty will rely on the collaboration of the Institute for the Protection of Cultural Heritage
of Slovenia, being a partner in the project. Established in 1998-1999, and structured into seven regional
units, it includes industrial architecture heritage in its goals, with the help of an interdisciplinary scientific
and professional staff, working on recording the history of the monuments and coniributing to their
conservation and restoration.

Consequently, it appears that the team of the project is organised along the mainlines of twin conceps:
- that of the diversity of their locations in different geographical and cultural areas of Europe; in order to
ensure the quality and the richness of the internal and exiernal dialogue;
- that of the diversity of their proper specific orientations: scientific research, conservation of collections,
management of various audiences, communication of the information, architectural design, re-use
activities, etc.

That diversity will guarantee the possibility of implementing the project by organising specific workshops in the
different points of the network constituted by the instituional members of the team.

Co-organisers will firstly work at the local level, by checking the main problems concerning industrial archaeology.
This analysis will be constantly and directly shared through the most common means of communication (e-mail,
fax, telephone, etc.) with other partners of the project, as well as with the support of a virtual forum included in the
website. |l the emerging topics at the local level will be analysed and synthesized during the planned workshops.
Obviously, the main strength of such a team of institutions lies in the fact they are globally covering the whole
problematic of industrial heritage as a cultural heritage, and mastering the different techniques of its promotion for
mainly cultural and even scientific purposes. This team will function as a true interdisciplinary laboratory, with the
strong support of TICCIH through Koinetwork geie.

3. The communication and the dissemination plan

The strategies for the enhancement of the industrial patrimony will be realized through a communication plan
comprising namely:

- the creation of the design for the lay-out products at a local and international level, and of a web site.

- describing the project {role of the partners, objectives, scheduled activiies, calendar of events) and providing
information about available European databases concerning disused industrial sites.

- monitoring the results achieved by the implemented activities.

- participating in the dissemination by means of promotion and press office activities, of advertising, sharing all
the useful files among the partners. '

- assuring the foflow up of the project, giving a long term basis to the network coflabaration.

The dissemination plan will be developed at local and international level with the following objectives:

- to create and strengthen an European Network of actors interested in the industrial heritage promotion;

- o reach local communities, involving specific target such as young people.

The dissemination activities will be linked with networking activities. They will accompany the project during the
whole working period and will flexibly react io any opportunity emerging during the project runtime.

The dissemination activities will be built up using two different languages (scientific and popular} and instruments
(workshops, meetings, internet, brochures, tour of study, efc.} in order to reach and invalve as many as possible
categories of actors.

More specifically, during the project some spegcific workshops among the pariners on specific themes will be
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- organised. In addition to the project partners, experts and/or other stakeholders should be invited. :
In order fo enfarge the European network, specific activities will be foreseen. To muitiply the dissemination effects :
~and objectives, each partner will be considered as a knot of different networks. Each partner will be asked to .
_involve all the networks, in which it takes part. This strategy will produce a multiplier effect for the dissemination of |
: activities; moreover, each partner wili develop a list of national and intemational contacts with specific expertise,
: skills and interests on the topic.

. These actors will be informed about the project outputs and they wili be invited to the final meeting. The
. development of new contacts will be an important opportunity to establish new partnerships and to design new
tasks-and projects on the industrial heritage issue.

Moreover during the final meeting the guidelines book, assembling the resutts of the project, wili be presenied
and published on the website.

t the local level all the partners are involved in dissemination actions. The pariners will create, or strengthen, a
focal network within their area of competence, including: local authorities, universities, research institutes,
museums, citizens, cultural assoctations.

t the international level, Koinetwork gefe will take care of the dissemination of the project results, publishing a
special issue of “Patrimoine de I'ndustrie / Industrial Patrimony” its semestral Journal, published in collaboration
with TICCIH and ICOMOS-UNESCO, created in 1999 and enjoying a worldwide diffusion.

4. Benefit from the project

The direct beneficiaries of the project will be:

4.1, Experts (technicians and university students) in the field of: industrial archaeology, architecture,
restoration, industriai design, engineering, who will have the opportunity to consuit a digital database,
regarding the cataloguing of the industrial immovable properties, namely the evolution of the
machineries and the equipments.

4.2. Municipalities and other teritorial institutions whose cooperation will be essential for carrying out the
recovery and re-qualification of disused industrial areas

43. Students and teachers of high school and scientific-technological institutes.  further informative tool wil
be specifically addressed to these subjects. In particular, a publication will be prepared remembering the
main specific features of the history of the industrial and social development in the areas concemed by
the project, of the mechanical and technological evolution during the referred peried and in the prevalent
industries appearing in the catalogue. That task will be particularly entrusted to the coordinator
{considering its connections with the Politecnico and the Universities in Milan), to the Slovenian co-
organiser {considering the presence of experts in the University of Ljubljana), and to Koinetwork geie
{due foits contacts in TICCIH network). :

4.4, The general public, consisting either in the inhabitants or the tourists interested in finding new
destinations offering cultural events).

The indirect beneficiaries of the project will be the various actors involved in the project on the cecasion of the
different workshops, or introduced to that new problematic by means of the communication and dissemination
actions, that is: actors belonging to next fields of action such as the cultural and research miliets, heritage
specialists, economic businesses, associations.

5. The added value of the co-operation on a European level

1. The co-operation among partners coming from five clearly identified sections of Europe can have a great
added value. First of all, the dialogue and exchange of information about what has finally become a hot
issue for many countries is really imporiant. mong other issues, the long-lasting impact of industry on
the territory has generated a turbulent relationship between city and industry which often results, in the
post-industrial times, in a mostrisky situation for industrial heritage.

2. New EU member countries, as “late- or second-comers” on the field, may be interested in policies about
the industrial heritage, in order to succeed in the re-qualification process of disused sites and to promote
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the awareness of the importance of their preservation among their citizens.

3. The co-ordinator will pursue a round circulation of knowledge and experiences in the Zuropean space, |
drawing from his former pariicipation to projects within Culture 2000 or Interreg  programmes wh|ch
have developed a cooperation between Nerthermn and Southern ¢ountries in Europe. :

4. Slovenia's activities, organized through iis research and educational team connected with mtematlonal
experts, might be a good base to spread activities into the countries of SE Europe in the future, or to
initiate such activities as have been developed around the year 2000 by the "Nordic Platform for |
industrial Heritage" to the benefit of countries belonging to the Baltic-Scandinavian area.

5. Poariugal’s experiences in the knowledge and promotion of the heritage of ceramics production can meet
analogous ones already developed in many parts of Southem Europe. That kind of industrial heritage is
endowed with a special attraction towards a large audience, being installed at the crossroads between
craftsmanship, industriafisation, interaction with the daily home life, provider of materials for serial or
mass building, arfistic creation. in sum, a testimony of a long-term inferaction between populations and
productive activities, which creates a comimunity of feelings and habits in a major part of the continent.

6. Poland occupies a key position for a possible diffusion of an appropriate knowledge and respect of
industrial heritage not only between Westem and Eastern Europe, but also among the former communist
Republics, from Ukraine to the Baltic Republics.

7. The Finnish partner displays a particular competence in the pedagogical method for the promotion of
industrial heritage and in the involvement of the sacial environment in the city. The City of Tampere has
also been internationally rewarded for good reuses of old industrial buildings within the Tammerkoski
industrial area.

in such a perspective, one of the outcomes of the project should be to contribute to the reinforcement of the
influence of international organisations which have been already for decades active in the fight for the inclusion
and equality of industrial heritage among all other forms of the human culiural heritage. In particular, a positive
resudt should be an active association with TICCIH and its networks of national representatives and scientific
sections {www.mnactec.com/TICCIH).

Finally, the desire to promote the strategy of articulated networks at different scales is an example to be
progressively followed by more and more regions in Europe because it allows a much easier and more efficient
way towards a general and mutually accepted status of industrial heritage as one of the strongest links between
ali countries of the European Union, and towards a common recognition of that heritage as a cultural, material
and economic asset for the redevelopment of economy and of social homogeneity at a number of places
throughout the continent.

g, Anticipated resulis on a long-term basis

The diffusion of the knowledge about the disused industrial patrimony represents an intrinsic element of the local
culture. it is imporiant to promote a deep and wide knowledge of the historical evolution of sites, of companies, of
production technologies, of products. Young people will be able to collect a set of informative tools for interpreting
the present-days in the light of the past. Thus, the dissemination of information about this theme is fundamental to
the making process of the civil society — but also for the futuse of any kind of industrial heritage in any place.
These goals will be attained in the mid-term by making use of the web platiorm for the creation of a “collaborative
open space “ for diffusing information and for making European experiences meet.

ssimilating and durably transmitting that knowiedge is the first weapon in the hands of individuals, groups,
nrofessionals either public or private, in the quite dally struggle against a number of initiatives tending to use
industrial heritage or industrial disused properties as a simple merchandise, more and more often sentenced o
demolition in order to make profit from the land itself. The lesson to be derived from the kind of project which is
presenied here is that, whatever the re-use may be, it must preserve the historic and cultural meaning and
symbolic value of any piece of industrial material heritage. For that purpose, the European society has to raise
armies of educated and convinced fighiers, and nof only in the short term.
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3.2. Relevance to the specific objectives of the Programme r

{please tick as appropriate) :

= The project supports the irans-national mobility of people working in the cultural sector YES

The constitution of the planned European network — a network of networks - wilt ease the adveriising of all the activities of
. study, of promotion, of the meetings and the events on the European territory, concerning the thematic connected with the
 industrial heritage, and also facilitate the mohility of people working in the sector. In particular thanks to agreements of
- exchange of labour and research forces between members of the network.

= The project encourages the trans-nationai circulation of artistic and cuitural works and products Y;S

The trans-national circulation of cultural works and products will be encouraged for the same reasons which will favour the
- mobility of people.

s The project encourages intercultural dialogue Y)E(S

The struciure of the project, the already existing networks and the planned collaborative platform wilt abviously encourage a
dialogue and suggest comparisons among different cultural areas in Europe, due to the appropriate selection of the team
members and of the institutional locations of the co-organisers.
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5.2. What will be the role (i.a. tasks) of each co-organiser in the design and implementation of the project?

On the occasion of the meetings held in Milan on 15t Ociober 2007 and of the exchanges of e-mails among the different co-
organisers and partnars, they have been requested to prepare a description of their local activities, and to define their role in -
the common activiies, and to get involved in the paris of the project in which their competences seem to be the more
adequate and efficient (e.q.: general administrative and financial management, communication and dissemination; surveying
- and cataloguing of industrial herilage; building of international networks; valerisation of industrial heritage through museums, |
. adequate cultural re-use, efc.). See alsc the differentiocal planned actions. 5

5.3. Please describe the method of management applied io the project {cocperation scheme with co-
organisers, i.e. contacts, meetings, monitoring of activities)

The method of management, or cooperation scheme with the co-organisers, which is the task shared by the co-ordinater and
of Koinetwork geie - will rely: (1) on the cooperative platform established within the website structure, ailowing permanent
exchanges within the team, as well as permanent communication of all useful information and guidance; (2) o the
monitoring of activities on the cccasion of different meetings, such as the one on “Resuits Harmonisaticn”; {3} in foliowing :
and accompanying the networking initiatives of any participant.

6. EXPECTED LEVEL OF OUTPUTS

6.1. What are the expected outputs, both tangible and intangible, of your actlvities?

The expected tangible outputs of our activities will consist not enly in scientific or cultural publications such as guides,
inventories, but also in all local activities involving different audiences (schools, great public), in stimulating the advancement
of different concrete projects and, finally, in inducing a noticeable expansion of touring activities based on industrial heritage
visits and circuits.

The expected Intangible ouputs wilt consist in changing minds in the population and also at decision-making levels about
the values of industrial heritage, in particular in the countries which have been iagging behind untit recently. However, still
more, the output of the networking activity will be to exceed the narrow limils of local or even national actions by building
strong connections between some of the main regions of Europe, which wili considerably increase the visibilty of industrial
heritage in front of the European cultural policies.

6.2. Please specify who and how many people might benefit directly and indirectly from the results of the
proposed activities?

People who might benefit directly.

Experts, researchers, university siudents and teachers and also in high school and scientific-technological institutes in the
field of induskial archaeclogy, architecturs, restoration,... who will have access to a digital database, to international
contacts and examples. Municipalities and other territorial institutions needing extra references for their actions. In all such
cases a tool stch as a European programme is indispensable for deepening and renewing training and current information.
People who might benefit indirectly:

The general public, consisting either in the inhabitants, or the tourists interested in finding new destinations offering cultural
destinations or events.

In all cases: from thousands to dozen thousands persons implied in the benefit.

8.3, What is the level of the trans-sestorial {i.e. interdisciplinary) dimension of your projeci and the potential
for interaction betwsen different artistic and cuitural domains (i.e. performing arts, visual arts, cultural
heritage, design and applied arts, literature, architecture, new media)?

Research, Training and practica action in the field of industrial archaeology and heritage are basically interdisciplinary,
People corming from economic and sociat history, business history, medieval and modern archacology, history of technology,
social sciences involved in that field are permanently working hand in hand with specialists of the general cultural heritage, of
architecture and more generally history of arts, and they are duly having recourse to the new media as the most appropriate
means for the diffusion of knowledge and the mobilization of cilizens. The dimension of the project is properly trans-
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| 6.4. Please specify which are the different European countries participating in the Programme that will host
! and or benefit from the activities?

taly, Slovenia, Portugal, Poland, Finland — will possible extension to other countries due to the development of the

- networking actions.

7. COMMUNICATION AND PROMOTION ACTMITIES

7.4. Could you please defail your communication and promoticn plan? Which are the different communication
tools used (website, magazines, brochures, newspapers, radio, TV, etc.)?

The communication and promotion plan will make use, first, of the website of the project, which will inciude a description of
the objectives, of the scheduled activities, a calendar of events. Second, of all the material media at the local, regicaal or
national level in each country involved in the project, concerning in particular the planned local actions.

Besides, all the participants in the project will involve themselves in a local netwerking action within their area of competence,
including local authorities, universities, research institutes, museums, citizens, and cultural associations. These actors will
take pari in the Final Conference.

7.2. How do you intend to disseminate the results of your activities?

The dissemination activities will be mainly linked with networking initiatives. Each pariicipant in the project will be considered
as a local knot of different local networks and will be asked to develop his national and intemationat contacts with specific
expertise, skill and interests on the topic, in order fo involve the local aciors into networks of a European dimension active in
the promotion of industrial heritage and in the development of new tasks and projects.

Koinetwork gele will take care of the dissemination of the project results at the international level, by pubiishing a special
issue of its Journal “Patrimoine de l'industrie / Industriai Patrimony”.

7.3. How de you intend to promote the visibility of the European Union through your projsct?

n essential aim of our project is to confribute to the strengthening of the community of culture heiween the 27 members of
the European Union by putling to the fore their historical participation in building an industrial culture. That type of action
remains indispensable unti! these days because of the different levels of attention which has been formerly given fo that
aspect in some of those member countries (Eastern or South-Eastern Europe, for instance). Our motto might be: see how
Evropean peoples are a single one in spite of their specific cultural features.

8. SUSTAINABILIT

8.1. How can the proposed aciivities result in continued sustained cooperation, in complementary activities
and or permanent benefits at European level? How can the project contribute to a longer-term
development of cultural cooperation in Europs?

This project is only one step more towards the building of an open Europsan space {not isolated from the rest of the worid)

to the advantage of indusirial archaeology and heritage, in the spheres of academic, cultural and political institutions. It takes
place among an important number of initiatives aiming to the recognition of that field as definitely playing its part in the
common general culture of Europe and in the scientific domain, but aiso of its potential role as a main asset in the growth of
local / regional sustainable economies.
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8.2. What is the potential of the proposed activities to generate other future initiatives of cultural cooperation at
European or regional level?

- The proposed activities are coming out of an initiative rooted in Lombardy Region, ltaly, and launched by a very

© active Municipality of the Milan urban conglomerate (Sesto San Giovanni) in cooperafion with the TICCIH European

i gency (Koinetwork geie). Since that geographic / cultural area has been one the first-comers on our continent in

- exploring the new space of industrial heritage, and considering that this leader is acling in close contact with the

. infernational movemnent in the same domain, we are confident in the possibility of developing in the fuiure an efficient

- and permanent networking at the level of several European regions, from the South-Weslern to the Eastern and Nordic
. areas of Eurcpe.
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Regicne Lombardia
Direzione Generale Culture, - Al Signor Si by oo

Identith e Aulonomis o 'nda .- .
della Lombardia della Citia di Sesto San Giovanni

Dr. Giorgio Oldrini
Piazza della Resistenza, 20
20099 Sesto San Giovanni (M)

@ggcﬁo: Progetio europeo “Indusirial heritage: a cultural challenge and an opportunity of
development”

Egregio Dr. Oldrini,

Con riferimento al progetto ¢itato in oggetto, per il quale 2 prevista la pertecipazions
di vari partner suropei, tra cud il Comune di Sesio San Giovanni nel rmolo di coordinatore e
quello di Regicne Lombardia — D.G. Culture, Identitd e Autonomic della Lombardia nel ruolo
di coorganizzatore, le confermo guanto segus:
I. Regione Lombardia ha gid provveduto ad accamtonare la propria quota di
cofinanziamento, pari a euro 90.000,00, cosi come previsto con d.gr ViI/4184
del 21 febbraio 2007; '

2. in caso di esito positivo della selezione che 12 Commissione Europea effettuers, il
cofinanziamento di Regione Lombardia per la tealizzazione delle attivita di
progetio, con particolare riguardo alle azioni con ricaduta sul territorio regionale,
sara messo a disposizione del soggetio coordinatore (Comune di Sesto San
Giovanni). :

Auspicando, quindi, nsl buon esito del nosto progetio, la ringrazio per la

collaborazione ¢ le porgo i piti sordial saluti, g oo .
AL b %«3@

! Dr. Tiziana Gibelli |

Rif: Pisiro Buonenao 1el.: (2-67656142

[t Direftorz Generaie
Via Pola, 12/14 - 20124 Milano - hitp/jerww.regione lombardia it
¢ mail: tiziana_gibelli@regione. lormbardia.if
Tel. 02/6765.7004 — Fax 62/6765.3773
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